
 

 

Westwood Baptist Church 
Church Conference  

March 24, 2019 
 
Brendan Peter, moderator, called the conference to order at 7:00pm. 
 
Minutes 
The minutes of the Church Conference from January 20, 2019 were presented for 
review. A motion to adopt the minutes was received and seconded. The motion was 
approved. 
 
Membership Requests  
There were no membership requests. 
 
Staff Reports 
Interim Senior Pastor - Stephen Gray 
Stephen reported that he appreciates the support and encouragement he has received 
since taking on the Interim Senior Pastor position. Stephen gave updates on his 
ongoing and upcoming Bible studies for the church and the staff and the conferences he 
is participating in. He also previewed his upcoming sermon series. 
 
Minister of Music - Pat Close 
Pat reported about the positive reviews from Friendship Sunday on March 17th. 
Upcoming events include the Spring Fling for the children in April and all choirs will be 
participating in the Mother’s Day service.  
 
Director of Preschool and Children - Rebecca Larson 
Rebecca gave an update about plans for Easter Week activities and Passport Kids 
Camp in June. She made an appeal for a director for VBS this summer and set a 
deadline for April 15 to fill this need. 
 
Standing Committees 
 
Personnel Committee  
John Freeman reported that Mike Poole’s last Sunday was March 10th. Stephen Gray is 
now filling the Interim Senior Pastor role and on April 7th we will celebrate his 15th 
Anniversary with the Church. 
The committee is continuing its work on updates to the Personnel Manual and will be 
presenting them at a future Church Conference. 
John announced that Rebecca Larson has submitted her resignation from her position 
as Director of Children’s and Preschool Ministries effective by June 30th at the latest. 
 
 
The Personnel Committee had two recommendations. 



 

 

i.) Having confirmed with the IBR congregation that an additional payment of $300 per 
month to Westwood has been made since December, specifically to compensate Greisy 
Acosta for custodial support to their congregation, the Personnel Committee 
recommends that Greisy Acosta’s salary be increased by $300 per month retroactive to 
December 2018. The motion comes from a standing committee and does not require a 
second. 
 
There was discussion related to Greisy’s salary and the agreement between Westwood 
and IBR. 
 
The motion carried unanimously. 
 
ii.) The Personnel committee has been in consultation with the Youth Ministry Group 
and Jessie Kearns about the extension of her agreement as Minister for Youth. As a 
result of these discussions, we recommend that Jessie Kearns’ agreement as Minister 
for Youth be extended until June 30th at which time she will pursue other ministerial 
opportunities. 
 
There was discussion about how the Personnel Committee will be proceeding to fill the 
openings in the Youth and the Children’s and Preschool Ministries, especially related to 
the work of the Budget Allocation Recommendations Team. 
 
Not requiring a second, the vote was called for and carried without dissent. 
 
Church Visioning Council 
Budget Allocation Recommendations Team 
Stephen Gray gave the report for the BART reminding everyone of the role of this ad 
hoc group in following up the work of the Information Gathering Group from the Church 
Visioning Council. The team is tasked with making recommendations of percentages for 
allocation of the budget in five categories: mission partner support, 
facilities/administration, personnel/staff, programs/ministries, contingencies. They have 
been doing research about church budgeting, best practices and recommended ranges. 
They have also been communicating with stakeholders, and have developed and 
distributed a survey of the Church. 
They will be developing strategies for increasing stewardship and possible next steps 
for implementing the percentages that are recommended. They will be presenting their 
report at the May Church Conference. 
 
Finance Committee 
Dennis Hunt reviewed the Balance Sheet and the Budget vs. Actual table as of the end 
of February. Year to date we show a net profit of $19,920. The Bold Challenge 2 
account did not have any activity until March and is not reflected in the February report. 
 



 

 

A letter was sent to the congregation on March 18 detailing a recommendation from the 
Finance Committee to permanently change the Fiscal Year to begin on July 1 and end 
on June 30, and pass an interim budget to serve for April 1 to June 30, 2019. After 
explaining the reasons for this change the Finance Committee made the motion to 
change the Fiscal Year to July 1 to June 30. This motion does not require a second. 
 
The motion was approved unanimously. 
 
Next, the Finance Committee proposed an interim budget for April to June based on 
one quarter of the 2018 budget. Dennis noted that some items are based on actual 
spending rather than budgeted amounts and also take into account known changes 
such as staff salaries previously discussed. 
There was a discussion about the surplus built into the budget and funding missions at 
historical levels rather than based on the previous budget in which they were reduced 
due to budget concerns.  Jim D’Ambrosio made a motion to change Cooperative 
Missions (line 51101) to 9% and NORTHSTAR Church Network (line 51103) to 3% of 
the total budget amount of $151,634. The motion to amend the interim budget was 
seconded. 
 
The motion was approved. 
 
The amended interim budget was discussed and the question was called. The motion 
carried approving the budget as amended. 
 
Senior Pastor Search Committee 
Mark Schiffner expressed his appreciation to the Church for the encouragement and 
prayers for the work of the team. He reported that they are currently working on Stage 
Four and Five of the six step process and are receiving resumes and evaluating the 
applications. They are also corresponding with applicants in order to better assess how 
closely they fit with the criteria established by the Church.   
 
Bold Challenge 2  
Randi Kudner reported that about $48,000 has been pledged and about $33,000 given 
for a total of $81,000 so far. She added that for funds to be credited to the designated 
accounts such as Bold Challenge the name of the fund should be written on the 
envelope, and asked everyone to follow this practice. 
Randi also encouraged everyone to participate in the Panera fundraising event on April 
3rd. The Amazon Smile page is running and more fundraising opportunities will be 
announced soon. 
Donna Hill brought up that there is some confusion regarding the length of time of the 
pledges. Donna will be contacting people to clarify the total amount of pledges. Donna 
added that there have been 31 pledges received. 
 
 



 

 

Spruce up Team 
Dennis Milam gave a detailed report of the Spruce Up recommendations recapping the 
items approved previously and updating information and making new specific 
recommendations regarding: parking lot paving, exterior lighting, interior lighting, 
landscaping, carpet, fascia and soffit repair and painting, window cleaning. Total spruce 
up estimate is $136,438. The Spruce Up Team recommended taking out a loan to begin 
work and pay back as pledges come in. 
 
After discussion about the projects and fundraising, Bob Fugate made a motion to take 
a loan for $150,000 and complete the tasks as proposed. The motion was seconded. 
 
Questions about the feasibility of a taking a loan were discussed. Donna Hill was 
confident that a loan or line of credit could be obtained and added that a line of credit 
would be a more prudent option allowing flexibility for the timing of the various projects. 
 
Bob Fugate withdrew his motion and made new motion to authorize the application for a 
line of credit of $150,000, subject to approval by the Church. The motion was seconded. 
 
There was discussion regarding authorizing a line of credit without knowing the terms. It 
was acknowledged that the Church would have to have a further vote once the terms 
are established. 
 
The motion carried unopposed. 
 
Bob Fugate offered a motion to authorize the Spruce Up Team to make expenditures up 
to the amount received through the Bold Challenge campaign. The motion was 
seconded. 
 
The motion carried. 
 
With no further items on the agenda, a motion was made and seconded to adjourn.  
 
The motion carried and the meeting was adjourned at 10:05pm. 
 
Respectfully Submitted, 
 
 
Daniel Earner  
Church Clerk  
 
 
 
 
 
 


